Town .
Pilority tost | total

Assumas -5% State Ald {3) 18,130,667
1,107,464
{655,212) {gray)
452,252
\
Assurnes -5% State Ald 3
+ Override {4) 118,592,519

655,212  (gray) _

85,000 4
[107;561 -1

a4 aUtIllt:es,!Other.Sa\iiﬂs
5 “Healthirsurance 6% > 3%

19,248,131




Town Managers Recom'mended FY 11 Budget with Override

Aprii 1, 2010

SUMMARY

General Government
Public Safely
Public Works

Planning, Conservation

& Inspections
Community Services

TOTAL APPROPRIATION

o €

§

FY 10 FY 1 Changs Percent FY 11 Change  Percent

Budget Manager FY10-11 Change Revised FY 10-11 Change
5,905,708 | 6,122,195 216,487 3.7%| 6,037,195 431,487 2.2%
8,315,388 | 8,394,386 79,000 1.0%] .8,394,388 79,000 1.0%
1,812,364 | 1,944,540 129,178 7.1%] 1,941,640 129,176 7.1%
818,578 745,073 {73,505) -9.0%] 745,073 (73,508} -9.0%
1,479,516 | 1,474,725 (4,791) 0.3%] 1,474,725 {4,791} -0.3%
18,-331,552 18,677,919 348,367 1.8%] 18,692,819 261,367 1.4%

Difference vs FY 11 Manager's Budget

(85,000) Fire COLA

Select Board/Town Manager
Town MeetingfFinance Comm

Finance Department

Legal Services

Human Resources/
Human Rights

‘Information Technology

Town Clerk's Office

Elections & Registration

Facilitiss Maintenance
General Serviges
SUBTOTAL

Employee Pay/Benefils

TOTAL APPROPRIATION

PUBLIC SAFETY

Police Facility
Police
Fire/lEMS
Cormmunications Center
Animal Welfare

PUBLIC WORKS

4112010

FY 10 FY 11 Change  Percent FY 11 Change  Percent
Budgst Manager FY 10-11 Change Revised FY10-11 Change
$ 223,184 226,121 2,937 1.3%| 226,121 2,937 1.3%
§ 800 | 800 0 0.0% 800 0 0.0%
$ 849,586 865,124 18,538 1.8%] 865,124 15,538 1.8%
% 95,000 110,000 15,000 15.8%| 110,000 15,000 15.8%
$ 152,626 157,217 4,591 3.0%| 187,217 4,591 3.0%] .
$ 472 999 485,266 12,267 2.6% 485,266 12,267 2.8%
$ 162,089 | 170441 8,372 52%] 170441 8,372 6.2%
$ . 285624 52,440 23,916 83.8% 52,440 23,916 83.8%
$ 458,596 432,349 {26,247) -5.7%] 432,348 (26,247} -5.7%
$ 410,321 380,721 (29,600 7.2%| 380,721 (29,600} -7.2%
5 2,8563705] 2,880,479 26,774 0.9%] 2,880,479 26,774 0.9%
$ 3,082,003 3,241,716 189,713 6.2% 3,188,716 104,713 3.4%
$ 5,905,708 6,122,195 216,487 3.7%| 6,037,185 131,487 .  2.2%
FY 10 FY 11 Change Percent FY 11 Ghange  Percent
Budget Manager FY10-11 Change Revised FY10-11 Change
$ 210,791 187,520 {23,271) -11.0% 187,520 (23,271) ~11.0%
$ 3,889,208 3,932,030 32,822 0.8%} 3,932,030 32,822 0.8%
. $ 3,601,839} 3,667,145 65,306 1.8%| 3,667,145 85,308 1.8%
$ 551,703 553,381 1,678 0.3%] 553,381 1,678 0.3%
$ 51,845 54,310 2465 4.8% 54,310 2,465 4.8%

fy 14 genarel fund X3 SUM fin cem

;
i
H
i
i
!
H
{




FY H0 FY 11 Change Percent FY 11 Change Percent

Budget ffianager FY10-11 Change Revised FY10-11 Change
Public Works Administration $ 266,648 278,421 11,775 4.4%| 306421 39,776 14.9%
Highway $ 575,500 547,938 (27,569) -4.8% 547,036 {27,569) -4.8%
Snow & lce Removal $ 240,410 280,410 40,000 16.6%] 252,410 12,000 6.0%
Street & Traffic Lights $ 112,248 139,650 27,402 24.4% 139,650 27,402 24.4%
Equipment Malntenancs s 259,244 285,565 26,320 10.2% 285,665 26,320 10.2%
Town Cemeteries $ 19,857 21,263 1,306 6.5% 21,263 1,306 6.5%
Parks, Commons & : .

Downtown Maintenance $ 265,638 206,240 30,801 11.6% 208,240 30,601 11.5%
Trae Care & Pest Control $ 72,715 82,056 19,341 28.6% 02,056 19,341 26.6%
TOTAL APPROPRIATION © 2| i4,941,540 17128,476 %) 4,844,540 1128176 £5HnTA%

I
CONSERVATION AND DEVELOPMENT )
FY 10 FY 11 Change Parcent FY 11 Change Percent
Budget Manager FY10-11 GChange Revised FY10-11 GChange
Conservalion $ 238,368 227,991 - {10,378) -4.4%0 227,991 (10,378} -4.4%
Planning $ 2588255 211,878 {46,379) -18.0%] 211,876 (46,379  -18.0%
Inspection Services $ 321,954 305,206 (18,748) -52% 305,208 (16,748) -B.2%

TOTALAPPROPRIATION B18,678; (73,508)
COMMUNITY SERVICES
! FY 10 FY i1 Change  Percent Fy 11 Change  Percent
Budgst Manager FY10-11 Change | Revised FY 10-11 Change
Public Heaith § 249972 234,268 (15,704 -6.3%| 234,288 {15,704) -6.3%
Senlor Center $ 177,024 176,144 (883} -0.6% 176,141 {883) -0.6%
Community Development $ 0 0 0 0.0% o 0 0.0%
Veterans' Serv. & Benefils $ 168,339 203,404 35,065 20.8% 203,404 35,066 20.8%
Leisure Sewvices & S.E. 5 567,828 530,776 (37,050) -8.5%! 530,776 {37,050) -8.5%
Pools $ 97,008 105,246 8,148 8.4%] 105,246 8,148 8.4%
Town Commemorations b3 875 875 0 - 0.0% - 876 0 0.0%
Golf Colrse 8 218,382 224,016 5,633 2.6% 224,015 5,633 2.6%
\
479,518 |11474,728 3%| 474,725

A0

1y 11 generel fund s SUM fin oo




FY 11 Water Fund Budget

Water Fund Summary

Operating Revenues
Interest
State Grants

SUBTOTAL REVENUES

Borrawing
Authorizations

Other Available Funds

Surplus Funds

TOTAL RESOURCES

Operating Budget
Gen. Fund Services
Debt Service
Capital Program

TOTAL APPROPRIATION

ndirect Gosts Appropriated

in General Fund

TOTAL EXPENDITURES

5 O

o G

1 O R H

FY 10 FY 11 Change Parcent

Budget Manager FY 10-11  Change
3,862,000 - 4,001,967 139,067 3.6%
60,000 56,000 (4,000 -8.7%
0 0 0 0.0%
3,922,000 4,057,987 135,967 3.5%
0 0 0 0.0%
0 o 0 0.0%
385,684 145,624 (240,0680) -62.2%
4,307,684 4,203,581 (104,093) -2.4%
2,664,680 2,743,259 178,679 7.0%
811,988 703,718 {108,272y  -13.3%
536,600 345,000 {191,600) -36.7%
3,913,268 3,791,978 (121,203) -3.1%
394,416 411,616 17,200 4.4%
4,307,684 4,203,591 (104,083) -2.4%




FY 11 Sewer Fund Budget

Sevier Fund Summary

Operating Revenues
Interest
Grants

SUBTOTAL REVENUES

Borrowing
_Authorizations
Available Funds
Surplus Funds

TOTAL RESOURCES

Operatling Budget
Gen. Fund Services
Debt Service

Capital Program
Interfund Transactions

TOTAL APPROPRIATION

Indirect Costs Appropriated

in Genearal Fund

TOTAL E)SPENDITURES s

£H W O

o N

wr o B N

FY 10 FY 1 Change Percent
Budget Manager FY 10- 11 Change
3,450,500 3,459,500 0 0.0%
31,000 42,000 11,000 35,6%
0 0 0 0.0%
3,490,500 3,501,500 11,000 0.3%
0 0 0 0.0%
0 0 0 0.6%
282,658 248,017 16,250 7.0%
3,723,158 3,760,417 27,259 - 0.7%
2,709,640 2,805,442 95,832 3.6%
333,804 325,284 (8,520) 2.6%
373,600 295,000 (78500)  -21.0%
o 0 0 0.0%
3,417,014 3,425,726 8,712 0.3%
308,144 324,601 18,547 6.1%
3,723,158 3,760,417 27,259 0.7%




FY 11 Solid Waste Fund

Solid Waste Fund Summary

QOperating Revenues
Interast

SUBTOTAL REVENUES

Borrowing
Authorizations

Other Availabla Funds

Taxation

Surplus Funds

TOTAL RESOURCES

Operating Budget
Gen, Fund Services
Debt Service
Capiltal Program

TOTAL APPROPRIATION

Indirect Costs Appropriated
in General Fund

TOTAL EXPENDITURES

w0 W

o o B B

<7

FY 10 FY 11 Change Percent
Budget Manager FY 10~ 11 Change
478,000 485,675 8,675 2.0%
31,000 10,600 {21,000 -87.7%
507,600 495,575 {11,425) -2.3%
] o t] 0.0%
0 o 0] 0.0%
0 o 0 0.0%
24,194 35,699 12,605 51.7%
531,194 532,274 1,080 0.2%
531,194 532,274 1,080 0.2%
o 0 0 .0.0%
0 . 0 0 0.0%
531,194 532,274 1,080 0.2%
0 0 0 0.0%
- 631,194 532,274 1,080 0.2%




FY 11 Transportation Fund Budgst

Transporiation Fund Summary

Operating Revenues
Interest

SUBTOTAL REVENUES
Transportation Fund Surplus

TOTAL RESOURGES

Operating Budgsts

Gen. Fund Services

Gen. Fund Loan Repayment
Debt Service

Capital Program

TOTAL APPROPRIATION

Indirest Costs Appropriated
in General Fund

TOTAL EXPENDITURES

FY 10 FY 11 Change Percent
Budget Manager FY 10 - 11 Change
& 891,700 802,000 10,300 1.2%
8 12,000 10,000 {2,000) -16.7%
3 903,700 912,600 8,300 0.9%
8 84,323 55,833 (28,490) -33.8%
$ 968,023 067,833 {20,190) -2.0%
§ 764,328 728,019 - {36,310) -4.8%
$ _ . .
0 0 0 0.0%
3 76,788 71,032 (5,756) «7.5%
$ £0,000 75,000 25,000 50.0%
$ 891,116 874,051 ~ (17,085) -1.9%
$ 86,007 93,762 {3,125} -3.2%
8 988,023 867,833 (20,190) . -2.0%




Town Of

AMHERST Massachusetts

OFFICE OF THE SUPERINTENDENT QF PUBLIC WORKS
586 SOUTH PLEASANT STREET
AMHERST, MA 010602
TEL. 413-259-3050 FAX 4§3-259-2414

April 1, 2010

To:  Laurence Shatfer, Town Manager
From: Guilford Mooring, Superintendent

Subj: Proposed Changes to DPW Organization

With the early retivement of Robert Pariseau, the Water Resources/Assistant Director of
Public Works, at the end of June, the DPW has an opportunity to reevaluate our
organization, After about a month of discussion we are proposing that this position be
changed into more of an operations supervisor for the operational divisions of the DPW,
This would divide the DPW into three functional areas: Operations, Administration and
Engineering/Environmental.

This change would allow me additional time to concentrate on the longer range projects
and issues, such as the landfill reuse project, infrastructure for the numerous development
projects and overall efficiency issues. Many of the routine water and waste water
functions of the Water Resources Director would be passed onto the respective Division
Directors and our Environmental Scientist. This would further require that some of the
current daily operating duties of these positions would be passed down to the system
operators under the Division Directors.

This change would require the following financial changes,

1. 1/3 of the Water Resources / Assistant Director of Public Works position would
have to come from the general fund, $§ 28,000.

2. Advertise and hire a Water Treatment Operator in Training. There is a vacant
unfunded Operator position in the Water Division.

3. Advertise and hire an Environmental Technician, There is currently a vacant
unfunded Lab Technician position in the Waste Water Division.

The funding for the two positions in the Water and Waste Water Divisions would be paid
for with the $28,000 reduction for the Water Resources / Assistant Director of Public
Works position being shifted to the General fund and with funds from the temporary and
part time help lines in the current budget.

If there are any questions please feel free to ask,




